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PAEPI ACTION PLAN, 2013-2014 

Programs/Projects/Act
ivties 

Level of 
Implemention Objectives Strategies Timeframe Persons Involved Budget Target 

Programs        
1. Policy Development National To amend PAEPI by-laws responsive 

to needs of the organization 
Policy Review of by-laws, 
organizational structure, 

1st quarter of 2013 Dr. Victoria 
Sumanpan & Dr. 
Roberto Saladar 

 Ratified By-laws with 
approved organizational 
structure 

2. Organization 
Development 

National  To strengthenthe PAEPI operation 
in the national and regional level 
 

*Conduct PAEPI national 
planning workshop for 
regional & chapter officers 
*Integrate in regional & 
national conventions & 
trainings 

*3 Regional 
workshops until the 
end of 2013 
*National will be by 
November, 2014 

BODs and regional 
officers 

 At least 1 national & 3 
regional clustered  
conventions 

A. Human Capability 
Building 

Regional and or 
institutional 

To enhance the management and 
skills conpetencies of PAEPI 
members who will lead the 
development of the organization  

Integrate in the regional & 
institutional extension training 
activities of the BOD member 

*3 Regional and 
national training 
workshops until the 
end of 2013 

Regional Officers  *3 Regional and national 
training workshops 
 

B. Networking and 
Linkaging 

National  
Regional 

To establish PAEPI network and 
linkages with CHED, ATI, TESDA and 
other institutions to strengthenthe 
PAEPI operation in the national and 
regional level. 

Establish MOA with 
international organizations & 
other organizations engaged 
in extension activities 

At the end of 2014 at 
least 1 international 
organization & 1 
national GO or NGO 

BODs & PAEPI 
Officers 

 At least 1 international 
organization & 1 
national GO or NGO 

3. Resource Generation National 
Regional 

To generate funds in support to the 
PAEPI operations in the national 
and regional levels 

Expansion of membership, 
individual & institutional 

At the end of 2014 at 
least 10 % increase in 
individual & 
institutional 
memberships 

BODs & Regional 
Officers 

 10 % increase in 
individual & institutional 
memberships 

A. PAEPI Journal National To publish the PAEPI Extension  
Journal to disseminate and 
promote the generated 
technologies and best practices  

     

B. PAEPI Website/ 
New Letter 

National  Establish PAEPI website for aacess 
to information by members 

To Outsource website 
developer 

1st quarter of 2013 Prof. Angeles Php 12,000.00 Functional website by 
March, 2013 

C. Logo registration National  To register logo with IPO  Prof. Val Angeles Based on actual 
receipt 

 

 


